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| Introduction

Creigiau Primary School was inspected as part of a national programme of school
inspection. The purpose of inspection is to identify good features and shortcomings in
schools in order that they may improve the quality of education offered and raise the
standards achieved by their pupils. The inspection of all schools within a six-year
cycle is also designed to give parents information about the performance of their
childds school

The inspection of Creigiau Primary School took place between 07/06/10 and 09/06/10.
An independent team of inspectors, led by Len Jones undertook the inspection. Estyn,
a statutory body independent of, but funded by, the National Assembly for Wales,
commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of

education provided by the school, the quality of leadership and management and the
contribution made bythe school to its pupilsé spiritual,
development.

Estyndés reports follow its guidance for the
available on the Estyn website (www.estyn.gov.uk). The table below shows the terms
that Estyn uses and a broad idea of their meaning. The table is for guidance only.

Nearly all with very few exceptions
Most 90% or more

Many 70% or more

A majority over 60%

Half/around half close to 50%

A minority below 40%

Few below 20%

Very few less than 10%

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas
Grade 5 many important shortcomings

There are three types of inspection.

For all inspections, there is a written report on seven key questions.
For short inspections, there are no subject reports.

For standard inspections, there are also reports on six subjects.
For full inspections, there are also reports on all subjects.

Estyn decides the kind of inspection that a school receives, mainly on the basis
of its past performance. Most schools receive a standard inspection. All
nursery schools, special schools, pupil referral units and any new or
amalgamated schools receive a full inspection.

This school received a short inspection.



Year groups and key stages

Schools use a common system of numbering year groups from the start of compulsory
schooling to 18 years of age. This system emphasises the importance of continuity
and eases communication among schools, governing bodies, parents and LEAs.

The term O6Receptiond ( Rpupisieé pmimasy sthool whd e
reach the age of 5 during the academic year. Year 1 refers to the year group of pupils
who reach the age of 6 during the academic year and so on. Year 13 is the year
group of students who reach the age of 18 during the academic year.

year

Primary phase:

Year R Y1l Y2 Y3 Y4 Y5 Y6
Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11
Secondary phase:

Year Y7 Y8 Y9 Y10 Y11 Y12 Y13
Ages 11-12 12-13 13-14 14-15 15-16 16-17 17-18

The National Curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9

Key stage 4

Year 10 and Year 11
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| Context |

| The nature of the provider |

1 Creigiau Primary is a dual-stream primary school, maintained by Cardiff City
Council (LA), offering its pupils an education through the medium of Welsh or
English, accordingtothepare nt s wi shes.

2 The school is situated in the village of Creigiau, on the outskirts of Cardiff, and
admits pupils from the village and from several other villages, such as Pentyrch,
St Fagans, Groesfaen and Miskin.

3  The school describes its catchment area as economically advantaged, with a
stable population. The percentage of pupils who are entitled to free school meals
is 2.3%, a figure which is significantly lower than the percentages for Cardiff or for
the whole of Wales.

4  The school comprises seven classes in the English language stream and six
classes in the Welsh language stream. Approximately 12%of t he school 6s
are from homes where the main language spoken is Welsh, while around 87%
come from homes where the main language is English. Around 1% of the pupils
are from homes where a foreign language is spoken.

5 Pupils are admitted to school, as part-time children in one of the nursery classes,
at the beginning of the term following their third birthday. At the time of the
inspection, therewere 399 pupi | s on t he scho®6llpartstimeg egi st e
nursery children.

6 At the time of the inspection, therewere40p upi | s on adtitmnas c hool 6 s
learning needs (ALN) register. This figure is lower than the figure for the LA and
the figure for the whole of Wales.

7  The school was last inspected in June 2004, when there were 402 pupils on the
register, including 51 who attended as part-time nursery children.

8 The present headteacher was appointed in September 1981.

|The school 6s priorities and targets |

9 The development priorities noted in the current school development plan (SDP)
are:

e to revise the long and medium-term planning to reflect the curricular changes
since 2008;

¢ to introduce the Foundation Phase at Year 1 from September 2010;

e to continue to monitor the four core subjects, in order to provide an honest
appraisal of teaching and learning in these subjects;

¢ to ensure sufficient appropriate high-quality resources for all pupils, from
Nursery to Year 6; and

e todevelopt he principles related to the O0Asses
staff, so as to enable pupils to become more independent learners.
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| Summary

10 Ysgol Creigiau is a school that has numerous outstanding aspects, amongst
whicharepupi | sé6 standards of achievement, the
wide-ranging experiences offered to the pupils. It is a school that enjoys respect
in the community and is well-led by the headteacher and governing body.

11 The school offers pupils of all abilities a balanced and stimulating curriculum.

12 The school has responded very enthusiastically to the initiatives involving pupilsd
healthy lifestyle and dietary habits. They allow pupils to bring fruit as break-time
snacks and they can joinwithad ul t s t o Or un luachtimésl ed on Fr i

Table of grades awarded

Key Question Inspection
grade

1. How well do learners achieve? Grade 1

2. How effective are teaching, training and assessment? Grade 1

3. How well do the learning experiences meet the needs and

interests of learners and the wider community? Grade 1
4. How well are learners cared for, guided and supported? Grade 2
5. How effective are leadership and strategic management? Grade 1
6. How well do leaders and managers evaluate and improve
: Grade 1
guality and standards?
7. How efficient are leaders and managers in using resources? Grade 1

13 The overall quality of educational provision for the children under five is
appropriate for their needs and the children make good progress towards the
outcomes of the Foundation Phase.

14 Pupils show an outstanding understanding of the work they have completed and
of the work they are currently involved in. They have a good mastery of skills and
concepts and can explain aspects of their work to others.

15 Children under five and pupils in key stages 1 and 2 develop their key skills
effectively. Their skills in literacy, numeracy and Information and Communications
Technology (ICT) are developing well as they undertake tasks in various areas of
the curriculum.

16 The pupils develop their bilingual skills well. Good examples were observed of
pupils in the Welsh stream using both languages within a lesson, such as for
studying a poem written in English before creating a Welsh version. In general,
pupils in the English stream display a satisfactory ability to understand and
converse, using known sentence patterns and vocabulary.

17 The assessment results forkeystagelpupi |l s in 2009 place it
average performances and above the average for all-Wales schools. When
compared to similar schools, according to the entitlement to free school meals
category, the school was placed in the lowest 50% of schools in English,
mathematics and science. Achievements of pupils in Welsh, however, placed the
school amongst the highest 50% of schools. A good number of pupils achieved
Level 3, (higher than the expected Level 2 at key stage 1).
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18 The assessment results for key stage 2 pupils in 2009 place the school either on
the upper quartile boundary or in the second quartile, when compared to schools
in the same entitlement to free school meals category, with the results for
mathematics and science placing the school among the top 25% of schools and
the results for Welsh and English placing the school in the top 50% of schools.

19 The school 6s performance in key stage 1
have been better than the performances of schools in the LA and in the whole of
Wales, in all subjects assessed. Performances in English have also been better
than the average performance of the &6si mi
yearss The school 6s performances i neléasetyreest age
years have surpassed those of the LA, allWal es school s and the
of schools. Results have been consistently high across the four subjects
assessed.

20 Pupils throughout the school display outstanding behaviour, while they also
develop their personal, social, moral and spiritual skills in an outstanding manner.
They display an ability to work independently when required and to cooperate
with their peers on other occasions. They are sensitive and considerate when
evaluatingeachother 6s wor k. They are aware of the
fortunate than themselves and contribute readily to good causes.

21 Pupils develop an outstanding awareness and understanding of global citizenship
matters, such as when learning French in Y6, or when learning about life on a
Caribbean island.

22 Pupils display a good understanding of the issues related to the world of work.
However, whilst there are certain activities which allow pupils to develop
enterprise skills, thr oesqihsaspecttatlree school
insufficiently developed.

The quality of education and training
Grades for teaching
23 The grades awarded for the teaching, in the lessons observed, were as follows:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
40% 60% 0% 0% 0%

24 The percentage grades for teaching are significantly higher than the equivalent
percentages for the whole of Wales, as published in Her Majesty's Chief
Inspector's (HMCI) Annual Report for 2008-2009, namely that the quality of
teaching was Grade 2 or higher in 85% of lessons observed, and Grade 1 in 17%
of lessons observed.

25 Teachers throughout the school have very high expectations of the pupils and
successfully encourage them to achieve optimum standards.

26 Amongst the features of the outstanding teaching observed in lessons were high
expectations of pupils; teachers setting appropriate time-limited tasks, and
outstanding use of questioning skills to
teachers to ascertain p u p iretafl @ the content of previous lessons.

27 Where teaching was good, lessons are well-planned, and have a clear structure;
there is a brisk pace to the lessons; previously acquired knowledge is reinforced
and extended; tasks are explained well so that pupils understand what is
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expected of them; teachers and support staff work as a team, interacting well with
pupils to achieve optimum learning.

The school 6s procedures for assessment, r
progress are very good and meet statutory requirements. Pupils in key stage 2

maintain their own personal booklet for termly target-setting. These help pupils

understand the purpose of assessment and encourage the development of

meaningful self-evaluation. Pupil targets are reviewed at the end of each term.

Pupils' work is marked regularly and positive comments are given on their efforts,

as well as advice as to how pupils can improve specific aspects of their work.

Parents receive written reports on their
term. In the reports, teachers provide appropriate details of pupils' progress and
achievement. Parents appreciate the time teachers allocate to discuss their
childrends progress at termly meetings.

The overall quality of provision for children under five is appropriate to their needs
and the children make good progress towards meeting the outcomes of the
Foundation Phase.

The school meets | earnerso aspirations ve
and 2 and provides equal access for all pupils to a curriculum which is broad,
balanced and cohere n t . The school s provision for

key skills is outstanding.

The school succeeds very well in broadeni
through a very wide range of activities, available at lunch-times and after school.
In addition, there are many visits arranged to places of interest.

The provision for developing pupils' personal and social education (PSE) is very

good. It is carefully integrated into the
periods, which provide opportunities to discuss sensitive matters in a supportive
atmosphere. Provision for spiritual, moral, social and cultural development is

outstanding. Acts of collective worship conform to statutory requirements and are

of a very high quality.

Both multi-cultural education and the development of the Cwricwlwm Cymreig are

very strong feat ur es Othércutlres arsveehprombteéds pr ov
through holding o6international 6 thdoaghat —whi
the school reflect global cultures.

Pupil sé entr e predevelepedin actlivities suchlad nsarketing the
school 6s g ar dandseling draughbexXaludees of their own design at
the Christmas Fair. However, this aspect is not well developed throughout the
school. The school has started to work closely with Careers Wales to strengthen
links with the world of work.

The quality of care, support and guidance offered to pupils is outstanding. Staff
know pupils well and treat them caringly and sensitively. They have a high
standard of concern for their welfare and well-being. All pupils are valued and
treated with respect. The warm relationship between adults and pupils reflects the
caring ethos within the school.

The overall gual ity of pnaléaming needs (ALN)is me e t
good with outstanding features. Early baseline assessment and other diagnostic
assessments, in conjunction with teacher assessment, identify pupils who may

N

P
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have additional needs. An appropriate register of pupils with special educational
needs (SEN) is maintained, which indicates that a range of support is provided at
the &chool actionéand 6 ahool action pluséstages of the SEN Code of Practice.

38 All pupils with SEN have individual education plans (IEPs), which outinep upi | s 6
specific needs in a detailed manner and provide appropriate strategies and
guidance on how to support pupils effectively. The quality of support offered to
ALN pupils, whether in withdrawal sessions or within the classes, is outstanding.

39 Theschoolhasclear equal opportunities and raci al
practices and values successfully promote gender equality, ensuring that all
pupils receive full access to all activities. A sense of fairness, equality and
inclusion permeates the life of the school.

40 Cert ain safeguarding concerns were brought
inspection.

Leadership and management

41 The school is very well led by an experienced headteacher, who aims to develop
the whole-child within a school that reflects the dual language situation of the
community. He is ably supported by the deputy head and the senior management
team.

42 Numerous policies have been formulated as a basis for good practice, many of
which are to be seen on the school website. The policies are implemented
effectively within the school.

43 The school involves its pupils and teachers in implementing an outstanding
number of projects, such as the Healthy Schools and Eco-Schools projects,
fithess strategies and the learning of a foreign language.

44 The members of the governing body are very committed to the school and its
activities. They take pride in its reputation and display a sound knowledge of
various aspects of school life. They monitor the quality of provision through their
being linked to a specific subject or area of learning.

45 The self-evaluation procedures of the school are very thorough and all staff,
governors and pupils, together with the LA, contribute to the process. There are
rigorous and extensive procedures in place to gather information about the
performance of the school based upon a range of information and data.

46 Results of tests and school targets are discussed with governors who have a
good knowledge of how the school benchmarks against similar schools. They
compare assessment performances with other schools, both locally and
nationally.

47 The subject leaders have sound knowledge and understanding of their subjects
and of any future needs. They are well aware of their role, keep up to date with
development and advise staff across the key stages.

48 The school self-evaluation process is a tool that is effectively used to identify
priorities in the school development plan (SDP) which is focussed on school and
national development priorities. The SDP identifies responsibilities, time-limits for
action and success criteria. However, the document itself does not contain details
of financial implications linked to the implementation of the priorities.
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49 Since the last inspection, the school has made good progress in addressing two
of the three key issues. The high standards of achievement witnessed during the
last inspection have been maintained. The self-evaluation process has developed
significantly and regularly and effectively monitors standards and pupil progress.
However, the issue regarding the accommodation remains, as some classrooms
and the hall are small, affecting in particular the seating arrangements in the hall
at lunch time.

50 There is an outstanding supply of appropriately qualified and experienced
teaching staff and support staff to meet the needs of the school. The school's use
of the expertise and interests of the staff is outstanding. The arrangements for
teachers’and s uppor tprofessisnalsidveloprmestithrough
Performance Management procedures and in-service training opportunities,
include outstanding features.

51 The school is well resourced with appropriate software, books, artefacts and
subject-specific equipment. It also makes good use of resources beyond the
school, in order to meet the needs of pupils of all ages and abilities. The use of
resources is monitored by curriculum leaders.

52 The building contains several classrooms that have restricted space and half of
t he s chool rébkousedimtanpaasy aeccommodation. The hall is small
when the needs for whole-school gatherings are considered, while many pupils
are denied space to sit at table to eat their packed lunch.

53 The school's managing of its finances is good, and any underspend is kept within
the amount recommended by the Audit Commission. The school provides very
good value for money.

| Recommendations

54 In order to improve further, the school needs to:
R1 establish a whole-s ¢ h o o | policy to promote pupil s

R2 include in the SDP the budgetary details that are relevant to the
development priorities;

R3 work with the LA to ensure that shortcomings in relation to lack of space in a
number of classrooms and in the hall are addressed;

R4 address the safeguarding concerns brougl
the inspection, in order to avoid potential problems.

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving the report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents at the
school.
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| Standards

Key Question 1. How well do learners achieve?

Grade 1: Good with outstanding aspects

55 The i nspect i onagteevmibegradeiawaédrbygtise school in its
self-evaluation report.

56 The overall quality of educational provision for the children under five is
appropriate for their needs and the children make good progress towards the
outcomes of the Foundation Phase.

57 Pupils show an outstanding understanding of the work they have completed and
of the work they are currently involved in. They display a good mastery of skills
and concepts and can explain aspects of their work clearly to others. Pupils in
key stage 2 are aware of their individual targets within aspects of language,
mathematics and personal development. They can reflect on their success in
achievingthem. Thr oughout the school, pupilsdé pre:c
books is of high quality.

58 Children under five develop their key skills effectively. Children in the English
stream display an outstanding grasp of language and communicate orally with
fluency, while children in the Welsh stream practise relevant sentence patterns,
such as @& oheyfshow aniinterest in, and a knowledge of books and
they use appropriate recording skills in designing greeting cards. They develop
mathematical skills when undertaking activities such as sharing equally when
cutting bread slices or recording the traffic passing along the local road. They
develop outstanding ICT skills when working on a subtraction activity on a
specific program, making a drawing to reflect the flight of a wasp or searching for
pictures on the internet

59 Pupils in key stages 1 and 2 develop their key skills within literacy, mathematics
and ICT in an outstanding manner. They apply their literacy skills in an
outstanding manner when reading a variety of material, both fiction and factual,
while they develop their writing skills as they research into Herbs or when writing
in different formats when reflecting on the Aberfan Disaster. Pupils compose
pertinent questions based on a text they have read and record the differences
between early and modern bicycles. Key stage 2 pupils in the English section
demonstrate an outstanding ability to use language creatively, as when
composing free metre poems.

60 P u p i hteetnatical skills are developing well in areas across the curriculum.
They draw graphs to compare weather data of a locality in St Lucia with their own
locality or, in key stage 1, a graph of favourite fruits. They use the computerised
otul ed to create speci fcalcolatiagrargds efnatexial nu mb er
needed t o |amowe rMatnibe O h 071 skilleivam butssiandingh e i r
manner when undertaking a wide range of activities, such as creating
sophisticated logo patterns, designing Celtic brooches or creating PowerPoint
slides on the life and work of a 20th century artist.

61 The pupils develop their bilingual skills well. Good examples were observed of
pupils in the Welsh stream using both languages within a lesson, such as for
studying a poem written in English before creating a Welsh version. In general,
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pupils in the English stream display a satisfactory ability to understand and
converse, using known sentence patterns and vocabulary.

The assessment results for key stage 1 pupils in 2009 place the school in the

lowest 50% of schools in English, mathematics and science, when compared to

similar schools, according to the entitlement to free school meals category.

Achievement in Welsh, however, placed the school amongst the highest 50% of

schools. The school maintains that performances in 2009 were affected by the

relatively small number in the cohort and the fact that there were several SEN

pupils withinthe cohort. The schoyoitabosetieéAdDr mance
average performances and above the average for all-Wales schools. A good

number of pupils achieved Level 3, which is higher than the expected Level 2 at

key stage 1.

The assessment results for key stage 2 pupils in 2009 place the school either on
the upper quartile boundary or in the second quartile, when compared to schools
in the same entitlement to free school meals category, with the results for
mathematics and science placing the school among the top 25% of schools and
the results for Welsh and English placing the school in the top 50% of schools.

T he s c ho ontadcs is lgeter thao those of LA schools and all-Wales
schools.

The percentage of key stage 2 boys who attained Level 5 (higher than the
expected Level 4) in the subjects assessed in 2009, was higher than the
percentage of girls; the boys also performed significantly better than the average

figureforb oy s 6 p er ftohrematnfcaemiilny of si mil ar schoo

The school 6s kegstafeolrasaessmerds oventhe last three years
have been better than the performances of schools in the LA and in the whole of
Wales, in all subjects assessed. Performances in English have also been better

than the average per fmirlmaéh cef odfc h del o sa vwd 1l

years.

The school 6s performances in key stage 2
have surpassed those of the LA, all-Wales schools and the &imilar familyoof
schools. Results have been consistently high across the four subjects assessed.

The attendance over the three full terms before the inspection was 95.3%, a
figure that is higher than the average figures for the LA and for Wales. It also
surpasses the target figure set by the school. Levels of punctuality, both at the
beginning of the school day and during the day, are good.

Pupils throughout the school display outstanding behaviour. They display respect,
courtesy and a willingness to greet and converse with adults who are involved in
their learning and with visitors to the school.

Pupils throughout the school develop their personal, social, moral and spiritual

skills in an outstanding manner. They display an ability to work independently

when required and to cooperate with their peers on other occasions. They are
sensitive and consi der ate whPapilstakepartioati ng
a meaningful way in sessions of collective worship and are willing to lead prayers

as individuals at the end of the school day. They are aware of the circumstances

of those less fortunate than themselves and contribute readily to good causes.

a
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70 Pupils develop an outstanding awareness and understanding of global citizenship
matters, such as when learning French in Y6, when communicating with pupils in
link-schools in Switzerland or when learning about life on a Caribbean island,
such as St Lucia. Their awareness of citizenship issues is well-developed as a
result of role play situations in the context of voting for imaginary political parties.

71 Pupils display a good understanding of the issues related to the world of work
and learn about employment in the local area and in the wider community.
Although there are certain activities which allow pupils to develop enterprise
skills, throughout the school pupilséabilities in undertaking enterprise projects are
insufficiently developed.

| The quality of education and training

Key Question 2: How effective are teaching, training and assessment?
Grade 1: Good with outstanding aspects

72 The i nspect i ondifferdranmilieGradei2 avebideddpysthe school in
its self-evaluation report. The finding of the inspection team was that the quality of
teaching in the lessons observed was invariably good, with a substantial
proportion of outstanding lessons.

73 The quality of teaching, within lessons observed, was judged as follows:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
40% 60% 0% 0% 0%

74 The percentage grades for teaching are significantly higher than the equivalent
percentages for the whole of Wales as published in HMCI Annual Report for
2008-2009, namely that the quality of teaching was Grade 2 or higher in 85% of
lessons observed, and Grade 1 in 17% of lessons observed.

75 Teachers throughout the schoolr espond wel |l to pupilsé | eal
successfully encourage them to achieve optimum standards.

76 Amongst the features of the outstanding teaching were:
¢ high expectation of pupils, regarding work to be achieved,;
e very appropriate tasks, with time-limits for their completion;
e excellent lesson development, with regard to concepts and skills;

e outstanding use of questioning skillsto promotepupi | sé6 t hinking sk
enable teachers to ascertain recall of content of previous lessons; and

¢ use of well-structured strategies to encourage pupils to improve their work.
77 Amongst the features of teaching that was good were:

¢ well-planned lessons, with a clear structure;

a brisk pace to the lessons;

previously acquired knowledge is reinforced and extended,;

tasks explained well, so that pupils understand what is expected of them;

lesson objectives made clear;
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¢ lesson introductions of appropriate duration;
o effectively use assessment for learning (AfL) strategies; and

e teachers and support staff work as a team, interacting well with pupils to
achieve optimum learning.

78 Teachers throughout the English-medium classes use Welsh phrases and
questionsef f ect i vel y t undecstandieglandbasic usp of thes 6
language. The contributions made by classes in presenting bilingual acts of
worship to the whole school are outstanding.

79 Homework arrangements are good and are clearly outlined in policy documents.
They are successfully used to extend and consolidate classroom learning. The
tasks usually include reading, completing work started in class, spelling or a
specific home project. A small minority of parents feel that homework tasks,
within specific classes, are not sufficiently varied or stimulating.

80 With the guidance of the Special Educational Needs Co-ordinator (SENCo) and
the learning support assistance, all class teachers ensure that pupils with SEN
make good progress at all key stages.

81 The school 6s procedrecordingahdrr apeesbsmgnon pu
progress are very good and meet statutory requirements.

82 The school has an effective colour-coded tracking system which gives valuable
information on the performance of pupils throughout their school career. A
number of standardised tests are used annually in all year groups to provide
valuable information on pupils' development.

83 Pupils in key stage 2 maintain their own personal booklet for termly target-setting.
These help pupils understand the purpose of assessment and encourage the
development of meaningful self-evaluation. Pupil targets are reviewed at the end
of each term.

84 Pupils' work is marked regularly and positive comments given on their efforts as
well as advice as to how pupils can improve specific aspects of their work.

85 Parents receive written reports during the summer term. In the reports, teachers
provide appropriate details of pupils' progress and achievement, although they do
not always identify how pupils can move to the next step in their learning. Parents
appreciate the time teachers allocate to d
meetings, although there is no opportunity for parents to offer written comments
on the annual reports.

Key Question 3: How well do the learning experiences meet the needs and
interests of learners and the wider community?

Grade 1: Good with outstanding aspects

86 The i nspect i on agree withthe grade awardech by the school in its
self-evaluation report. Among the outstanding features are the provision for
devel oping pupilsé spiritual, moral and cu
devel oping pupilsé awareness of sustainabi

87 The overall quality of provision for children under five is appropriate to their needs
and the children make good progress towards the outcomes of the Foundation

10
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Phase. Childrend6és activities are planned i
development in all the learning areas are linked to progress within skills and

levels of understanding. The Foundation Phase strategies and arrangements are

deployed gainfully in key stage 1 classes, due to effective exchanging of ideas

and sound leadership.

The school meets | ear nerfgllpthraughput keyastagesh s v er
and 2 and provides equal access for all pupils to a curriculum which is broad,

balanced and coherent. The effective curricular planning ensures that recent

developments and initiatives are taken into account. Throughout the key stages,

the school és provision for developing pupi

The school succeeds very well i n broadenin
through a very wide range of activities, available at lunch-times and after school.
There are very many activitiesar r anged t o enhanioceildingupi | s o

visits to Techniquest, Caerleon Roman fort, the National Museum of Welsh life,
mosques and other places of worship located in the capital. There are residential
courses for older pupils in both the Welsh and English medium sectors.

Numerous visitors to the school, such as professional authors, artists, the police
and members of the fire service, contribute effectively to curricular and welfare
aspects, while a large number of parents and members of the community
volunteer to assist within the school.

Some pupils in key stage 2 opt to have music tuition after school on a wide range
of instruments.

Provision for spiritual moral, social and cultural development is outstanding. Acts
of collective worship conform to statutory requirements and are of a very high
quality.

A

The provision for developing pupils 6 RsSdty good. It is carefully integrated
into the whole curriculum such as ¢ ircle timedperiods, which provide
opportunities to discuss sensitive matters in a supportive atmosphere. There are
6r ai nb o wnwhiohxpepgs@an post anonymously details of any matter that
may be of concern to them.

Both multi-cultural education and the development of the Cwricwlwm Cymreig are
verystrongf eat ur es of t h e -Bstishhcoltaréspssch asdhe k . Non
French, Italian, Caribbean and Indian, are well promoted through occasional
dnternational dayso while several high quality displays throughout the school

illustrate global cultures. The school maintains a close connection with similar

schools in France and Switzerland.

The school 6s provision for susithghenabl e dev
democratically elected eco council placing strong emphasis on recycling and

collecting rubbish, both withinandout si de t he s dlheootelofGhe gr oun ¢
school council is outstanding and includes decision-making, finances and

budgeting.

Pupils benefit from some experiences that promote their entrepreneurial skills.

They are involved in the marketingof t he school 6s gardends pr
designed draught excluders and sold them at the Christmas Fair. However,

entrepreneurial aspects are not sufficiently developed throughout the school. The
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school has begun to work closely with Careers Wales to strengthen links with the
world of work.

97 Pupils are very aware of the need to support others throughout the world and
they generously collect for many charities, including Children in Need, Operation
Christmas Child, Marie Curie and Sport Relief.

98 There are outstanding partnerships between the school, the clusters of primary
schools and the two associated local secondary school. Excellent collaboration
exists between the schools, with an extensive programme of meetings to discuss
policies, core subjects, ICT issues and to share good practice.

99 The school has developed very strong partnerships with parents, the community
and the business world. The school prospectus, which meets statutory
requirements, is published annually. The school works very closely with parents.
A succ €amnitteré o@f t he Fr i e wordanisesdctivitiesiaordc hool 6
to raise additional funds. Parents also support the school by volunteering to work
with classes and by assisting on educational visits. Parents are kept well
informed abouts ¢ h o o | |l ife through parentsd newsl e
while the older pupils each term produce their own newspaper, &eren Creigiau
Star§ which records details of school projects and successes.

100 The s c h o o ltiGngo its aomnbunity ib strong. The Schoold s  Eammitte@
arranged to undertake community work such as a d&eep Tidy6project within the
vill age. The school 6s facilities are made
Merched y Wawr and Welsh classes for adults.

Key Question 4. How well are learners cared for, guided and supported?
Grade 2: Good features and no significant shortcomings

101 The i nspecti on differ&romdhe grdde awdrded byshe school in its
self-evaluation report. Whilst recognising the outstanding aspects of pupil care
and guidance throughout the school, the inspection team found that there are
certain health and safety issues that need to be addressed.

102 The quality of care, support and guidance offered to pupils is outstanding. Staff
know pupils well and treat them caringly and sensitively. They have a high
standard of concern for their welfare and well-being. All pupils are valued and
treated with respect. The warm relationship between adults and pupils reflects the
caring ethos within the school.

103 The school makes effective use of the support services offered by the education
authority whenever necessary and pupils of all abilities are included in the life of
the school.

104 The school seeks the views of parents through questionnaires and responds to
their views. The school council and eco council are very active and are effective
means by which pupils can effect changes in school. An Ideas Box is centrally
placed where pupils can make suggestions for the council to act upon.

105 An effective induction programme helps pupils settle quickly in school and a
home school agreement is in place. There are also strong links with the two
secondary schools to which pupils transfer, ensuring that transition arrangements
for Y6 pupils are smooth. Members of staff from the secondary schools visit the
school to answer any questions pupils might have, while there are many
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opportunities for Y6 pupils to visit the secondary schools, where they benefit from
experiencing a broad range of taster lessons.

106 The PSE framework is appropriately integrated and delivered. Circle-time
sessions in classes are prominent and effective features within the school. The
school takes advantage of the expertise of community-based professionals by
inviting them to schooltodiscus s pupi | sé& heal t iThe wel f are a
promotion of healthy eating is developing well with strategically placed bilingual
signs displayed prominently to emphasise the need for healthy eating. Pupils are
encouraged to bring fruit to school as break-time snacks.

107 Thepr ocedures that are in place to e@onitor
and to set appropriate targets for improved attendance, are very effective.

108 There is a clear, comprehensive child protection policy which fully outlines
procedures. The headteacher is the designated nominee for child protection,
while a named governor is also designated to oversee this aspect. Staff are
aware of these Onamedd persons.

109 The overall quality oALNiIpgoadwithoutstanding o meet p
features, and procedures are well managed by the SENCo. The designated
member of the governing body has an outstanding awareness of SEN
arrangements within the school. Early baseline assessment and other diagnostic
assessments, in conjunction with teacher assessment, identify pupils who may
have additional needs. An appropriate register of pupils with SEN is maintained
and this indicates that a range of support is provided at the school action and
school action plus stages of the SEN Code of Practice.

110 All pupils with SEN have IEPs. These plansoutinepupi | s6 spie@i fic ne
detailed manner and provide appropriate strategies and guidance on how to
support pupils effectively. The achievement criteria are clearly noted. Parents are
invited to contribute termly to the IEPs when they visit the school. The quality of
support offered to ALN pupils, whether in withdrawal sessions or within the
classes, is outstanding.

111 The support programme School Action and Intervention in Literacy (SAIL) is also
implemented with a minority of pupils in Y2. T h e oré able and talented6pupils
are recognised by the school and differentiated work is prepared in various
curricular areas.

112The school 6s provision for supporting pupi
effective and ensures that behaviour does not impede pupilséown or other®
progress. There is an effective policy and well-considered procedures for the
prevention of bullying, should it occur.

113 Theschoolhas «c¢cl ear equal opportunities and r ac
practices and values successfully promote gender equality, ensuring that all
pupils receive full access to all activities. A sense of fairness, equality and
inclusion permeates the life of the school.

114 The Accessibility Plan is discussed annually by the governing body, and relates
to aspects of physical and curricular access. However, the actions identified have
not, as yet, been prioritised.

115 The inspection team identified and drew the attention of the headteacher and
governors to certain issues that need addressing relating to health and safety.
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| Leadership and management

Key Question 5: How effective are leadership and strategic management?
Grade 1: Good with outstanding aspects

116 The i nspect i on agreeawithitle grade andrded §ysthe school in its
self-evaluationreportt Among the outstanding features a
involvement in numerous initiatives and the strong ethos of team-work that is
reflected in the school ds i fe.

117 The headteacher is an experienced practitioner who leads the school with
enthusiasm, and aims to create a happy environment where children are keen to
learn and where parents are keen to send their children. He considers the
devel opment -ohfi [tdhbée duaivstiearhreeh@ol community,
reflecting the environmentoutside t he school, as a fmcus of
this, he and his team of teachers and classroom assistants succeed well.

118 The headteacher is ably supported by a conscientious deputy and a team of
teachers and classroom assistants, whose commitment and professionalism
ensure very effective team-work. The headteacher values the important role
played by the administrative and support staff in the smooth running of the
school. He also benefits from the support of the governing body, whose members
demonstrate a high level of interest in the school and a very sound awareness of
its activities.

119 The senior management team (SMT) meets at regular intervals to discuss issues
relating to management, pupil welfare and curriculum. Effective records are kept
of these meetings. Staff meetings are also appropriately recorded. Currently, the
membership of the SMT is not sufficiently representative of the whole school.

120 Numerous policies have been formulated as a basis for good practice, in relation
to curricular, pastoral and managerial matters. Many of the policies are to be
seen on the school website. The policies are implemented effectively within the
school, so that a clear direction and promotion of high standards are ensured.

121 The school involves its pupils and teachers in implementing an outstanding
number of projects, whether initiated by the LA or by the Welsh Assembly
Government. Amongst them are the Healthy Schools and Eco-School projects,
fithess strategies, sustainability awareness and practice and the learning of a
foreign | anguage. O0Assessment for Learning
effectively and consistently across the school.

122 The school implements Performance Management policy in an appropriate
manner. The headteacher, deputy-head and holdersof 6t e a @amidnd ear ni ngo
(TLR) posts supervise the annual targets set for teachers and learning assistants,
whileasub-panel of the governing body supervi s

123 The school has drawn up appropriate job descriptions for all members of staff.

124 The school sets targets of attainment in the core subjects for annual cohorts of
pupils, with predictions for the three years hence. These targets are set by the
school | eaders with input offered by the s
and ensuing results are validated bythe LA6s | i nk advi ser

125 The members of the governing body are very committed to the school and its
activities. They take pride in its reputation and display a sound knowledge of
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various aspects of school life. They meet at half-termly intervals and meet
statutory requirements in annually informing parents of their work, preparing the
school prospectus and monitoring and setting targets, both for pupil attendance
and for achievements within the core subjects.

126 Members of the governing body monitor the quality of provision through their
being linked to a specific subject or area of learning. They meet relevant
curricular leaders and are given reports and updates on the provision and
developments. They record these meetings in an effective manner.

Key Question 6: How well do leaders and managers evaluate and improve
guality and standards?

Grade 1: Good with outstanding features

127 Thei nspecti on t ag@enittsthefgiade dwardgdsy the school in its
self-evaluation report. The inspection team agreed with the judgements of the
school in four of the seven key questions. In those instances where there was a
difference of opinion, the inspection team awarded a higher grade than those
awarded by the school for two key questions and lowered the grade awarded by
the school for one key question.

128 The self-evaluation process of the school is very thorough and all staff, governors
and pupils, through the school council, together with officers of the LA, contribute
to the process. It provides objective views on the seven key questions. This is an
outstanding feature.

129 There are rigorous and extensive procedures in place to gather information about
the performance of the school, based upon a range of information and data. The

headteacherand staffunder t ake a detail ed analysis of
results, including reception baseline tests, standardised tests and teacher
assessment. Information is well pedcd to me

future success. A pupil-tracking system enables the staff to have access to whole
school information.

130 Results of tests and school targets are discussed with governors, who have a
good knowledge of how the school benchmarks against similar schools and
compares with schools both locally and nationally.

131 First hand evidence of the quality of the teaching and learning is used and the
cycle of monitoring, evaluating and reviewing is well embedded in all aspects of
t he s c h o,ahddssindevsioodkby all.

132 The job descriptions of subject leaders ensure that all are aware of their
responsibilities regarding self-evaluation and planning. They have sound
knowledge and understanding of their subjects and of any future needs. They are
well aware of their role, keep up to date with development and advise staff across
the key stages.

133 A subject monitoring cycle is clearly defined and leaders monitor their areas for
|l earning effectively through monitoring te
work and listening to learners. Their files are comprehensive and their effective
role is an outstanding strength of the school. Governors are linked with curriculum
areas and present subject reports, following their meetings with subject leaders.
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134 The school self-evaluation process is well used as a tool to identify priorities in
the SDP which is focussed on school and national development priorities. It
identifies responsibilities, times for action and success criteria. However, the
document itself does not contain details of financial implications linked to the
implementation of the priorities. A report is presented to governors every half-
term on the progress and evaluation made in relation to the priorities.

135 The self-evaluation report presented to the inspection team before the inspection
offers a comprehensiveevalu at i on of the school s achiev
educational opportunities and aspects of leadership and management. The
headteacher, governors and staff are highly committed to developing the school
further.

136 The school has made good progress in addressing two of the three key issues
identified in the report of the last inspection. The high standards of achievement
witnessed during the last inspection have been maintained. The self-evaluation
process has developed significantly and regularly and effectively monitors
standards and pupil progress. However, the issue regarding the accommodation
remains, as some classrooms and the hall are small, affecting in particular the
seating arrangements in the hall at lunch-time.

Key Question 7: How efficient are leaders and managers in using resources?
Grade 1: Good with some outstanding features

137 The findings of the inspection team differ from the judgement made by the school
in its self-evaluation report. The inspection team, whilst recognising the limitations
of aspects of the school building, identified some outstanding features and
awarded a Grade 1.

138 There is an outstanding supply of appropriately qualified and experienced
teaching staff and support staff to meet the needs of the school. The school's use
of the expertise and interests of the staff is outstanding.

139 Teachers have detailed job descriptions that identify their curricular
responsibilities. They are deployed very well and the arrangement of exchanging
staff to present aspects of the curriculum, such as music, ICT and Welsh (2nd
language) has a most positive effect on standards.

140 The arrangements for teachers' professional development include outstanding
features and arrangements for remodelling the workforce are good. Opportunities
are offered to Learning Support Assistants as well as to teachers to attend
courses which they might find beneficial to their professional development.

141 The school is very well resourced with appropriate software, books, artefacts and
subject specific equipment. It also makes good use of resources beyond the
school, including museums, theatres, field centres and residential centres in order
to meet the needs of pupils of all ages and abilities.

142 The manner i n which pupilsd work is displ a
corridors, is outstanding and contributes to the ethos of the school.

143 Despite the efforts made by the school since the last inspection, the building
contains several classrooms that have restricted space, while half the classes are
housed in temporary terrapins. The hall is small when the needs for whole-school
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gatherings are considered, while the dining arrangements do not allow many
pupils space to sit at table.

144 The use of resources is effectively monitored by curriculum leaders and, following
annual audits, budgetary allocations are awarded for the purchase of resources in
specific areas.

145 The manner in which teaching staff are deployed, developed and supported is
very effective. Appropriate arrangements are in place for teacherséplanning,
preparation and assessmentper i ods, which are wused
standards of achievement. The headteacher commendably retains a commitment
to teach specific subjects and to lead whole school sessions of collective worship.

146 The school's financial management is good, and any underspend is within the
amount recommended by the Audit Commission. The school manages its own
expenditure, and always strives to limit costs by its tendering strategies. A recent
example of this was the change of contractors for cleaning and grass-cutting
contracts.

147 The school provides very good value for money.

| School's response to the inspection

The staff, pupils and governors of Creigiau Primary School are delighted with the

effec

inspection teambés judgement tddadhooltwithe s c hool

numerous outstanding aspects.

We look forward to continuing to maintain the outstanding standards that exist and will
work together to respond to the recommendations in the report

We wish to thank the inspection team for their highly professional approach
throughout the inspection process which was carried out with courtesy, integrity and
care.
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| Appendix 1

Basic information about the school

Name of school

Creigiau Primary School

School type

Dual-stream Maintained Primary, inc Foundation Phase

Age-range of pupils 3-11

Address of school Tregarth Court
Creigiau
Cardiff

Postcode CF15 9NN

Telephone number 02920 891045

Headteacher

Mr Peter Evans

Date of appointment

September 1981

Chair of governors

Mr Phillip Davies

Registered inspector

Len Jones

Dates of inspection

6-8 June 2010

| Appendix 2

School data and indicators

Number of pupils in each year grou

Year group N (fte) R

Y1 Y2 Y3 Y4

Y5 Y6 Total

Number of pupils | 30.5 52

52 45 43 47

46 53 368.5

Total number of teachers

Full-time

Part-time

Full-time equivalent (fte)

Number of teachers

13 8

17.1

Staffing information

Pupil: teacher (fte) ratio (excluding nursery and special classes) 20:1
Pupil: adult (fte) ratio in nursery classes 76:1
Pupil: adult (fte) ratio in special classes -
Average class size, excluding nursery and special classes 26
Teacher (fte): class ratio 13:1

Percentage attendance for three complete terms prior to inspection

Term N R Rest of school
Summer 2010 90.21% 93.8% 95.5%
Autumn 2010 89.74% 94.15% 94.4%
Spring 2010 91.7% 94.9% 96%
Percentage of pupils entitled to free school meals 2.3%
Number of pupils excluded during 12 months prior to inspection 0
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| Appendix 3

This report uses data for 2009 for LEA and Wales comparative information

CREIGIAU PRIMARY SCHOOL LEA/School no: 681/2305

Cardiff

School comparative information: National Curriculum Assessments 2009 with benchmarking
Key Stage 1

Percentage of boys, girls, and pupils achieving at least the expected level (Level 2+):

Boys Girls Pupils
School 2009 LEA 2009 Wales 2009  School 2009 LEA 2009 Wales 2009 School 2009 LEA 2009 Wales 2009
English 70 81 78 100 88 88 90 84 83
Welsh 100 90 87 100 93 93 100 92 90
Maths 81 87 85 100 89 89 93 88 87
Science 81 90 88 100 92 92 93 91 90
Csl 81 80 77 100 85 85 93 82 81

OSchool 2009BLEA 2009 OWales 2E|Ug|

100
an l
a0
70
BO -

40
30
20

Percentageof pupils achieving the
expectedlevel (Level 24

Y R

Pupils

School Performance over time (2005 - 2009)

100

.___;\r/._‘ T “‘“o—-.-—-o—-. _.'"‘“'——0——. "—w

&0

60

(Level 2+)

40

Percentage of pupds
achievingthe expected level

20

English Welsh Maths Science Csl

Contextual Information

Benchmarked against schools with a similar percentage of pupils eligible for free scheol meals.
School's results shown in greyed boxes. Column headings refer to. ..

Quartile 1 School is in the top 25 per cent. Free School Meal Group
Quartile 2 Schoal is in the top 50 per cent but not the top 25 per cent
Quartile 3 School is in the bottom 50 per cent but not the bottom 25 per cent Less than 8 percent eligible for FSM
Quartile 4 Schoal is in the bottom 25 per cent
Lower : )
Quartile 4 B%:agg?y Quartile 3 Blgl?r?clj%nry Quartile 2 Upggﬂr%uaar;Tl\e Quartile 1
English 100}
elsh 100

Maths 100]

Science 100

CSI 100]

Notes:

1. Figures for Welsh refer to attainment in Welsh first language only.

2. CSl = Core Subject Indicator. To achieve the CSI a pupil must achieve at least the expected level 2 in both Mathematics
and Science and either English or Welsh first language.

3. If there were no pupils eligible for assessment in a subject for a particular year the graph will discontinue and show a
gap for that year,
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